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Mission 

The mission of Coral Reef Conservation Foundation Inc, or CRCF INC, is to advance 
the understanding, use and conservation of coral reefs and coastal environments 
through an integrated effort in data gathering/sharing, education, and outreach 
community and local governments and stakeholders. 

Through propagation techniques, tens of thousands of corals can be grown and 
maintained in a controlled environment before being strategically out-planted on reefs 
allowing them to continue a path to natural recovery. The broad objectives are aimed at 
developing this effort and sustaining the same effort for long term. These objectives are 
used to set goals that are attainable based on the following criteria. 

All activities must satisfy three major criteria: 

1. Be based on a strong rationale 

2. Demonstrate scientific merit as determined by national experts in the field 

3. Produce application-oriented results that are clearly useful in industry, management 
and/or science. 

CRCF INC core values are of excellence, relevance, integrity, teamwork, and 
accountability. In developing and sustaining our priorities, we will seek the advice of 
experts in the field and stakeholders that represent the broad community of individuals 
and organizations with marine interest. Their regular and frequent input helps us sustain 
a dynamic and flexible view of issues through the eyes of our various coastal 
constituencies. Based upon this input, CRCF INC will be the model for data and 
information sharing, research, education, and outreach for our conservation programs. 

These priority areas cross-cut many concerns both environmentally and for 
conservation. 

Project Type 

The scope of this project involves the restoration, introduction, and protection of natural 
resources, ecosystems, fisheries, marine and wildlife habitats, beaches, and the coastal 
wetlands of the Atlantic Coast.  It will involve the implementation of federally approved 
marine and coastal management plans to include fisheries monitoring and will have a 
direct impact on the following:   
 
 1.  Coastal flood protection and related infrastructure 

2.  Promotion of tourism in the Atlantic region to include recreational fishing 
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 3.  Atlantic reef systems 
 
 

Contact Information 

Organization:   Coral Reef Conservation Foundation Inc 
Address:  101 Orchard Ct 
City, State, Zip: Rocky Mount, NC 27804 
Point of Contact: Kemp J. David 
Title:   Secretary Treasurer/Project Manager 
Phone:  (252) 955-2579 
Email Address: info@crcfinc.org 
 
 

Current Projects 

Coral Reef Restoration for Environmental and 
Economic Enhancement of the North Carolina 
Atlantic Coast – Cape Lookout Region. 
 

Various reef systems, both naturally occurring and 
artificial, along the North Carolina Atlantic Coast 
and around the world have been in declining 
health since the past couple of decades due to 
coral bleaching, disease outbreaks, hurricanes, 
cold snaps and acute damage such as ship 
groundings.  Reefs are vital habitat for rare 
species as well as commercially and 
recreationally important fish and invertebrates.  
They buffer the North Carolina coastal regions 
from the impacts of storms and attract divers and 
snorkelers from around the world.  Prior to coral 
reef decline, many reefs were dominated by two 

hard corals: staghorn coral (Acropora cervicornis) and several massive boulder corals of 
the genus Montastrea. 
 
This project is multi-year concept beginning with the Cape Lookout region and focuses 
on studying and determining whether propagated corals can be introduced and thrive 
along the 42 artificial reef systems along the North Carolina coast and the restoration 
efforts for these important corals. Staghorn coral will be grown in both undersea 
nurseries located along the coastal waters in the Cape Lookout region and inside a 
CRCF INC land-based facility. These corals will then be planted on reefs off  the coast 
of Cape Lookout where they will create habitat for marine life, improve the aesthetics of 
degraded reefs and most importantly, kick start coral reproduction and reef recovery for 

mailto:info@crcfinc.org
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the future. 
 
 
At least 50,000 staghorn corals of varying sizes will be planted on reefs throughout the 
various 42 reef systems.  A subset of these will be part of value-added scientific 
research to help increase the pace and efficiency of future propagation and restoration 
activities.  An additional 30,000 small boulder corals will repair 3,000 dead coral heads 
using an innovative 'reskinning' technology.  Staghorn and boulder coral propagation 
and restoration efforts will be designed to encourage the restored corals to reproduce 
on their own and reseed other reefs.    
 

Vision 

CRCF INC will strive to attain the following: 

• Become a strong national organization with local partners 
• Become a leading force for planning and implementation of environmental 

matters, marine reserves and marine related activities/programs. 
• Be the voice of conservation beginning in North Carolina and thereby spreading 

to a national level. 
• Sensitize the people of North Carolina and neighboring states to gain support for 

conservation issues. 
• Educate the youth of North Carolina and the public about the importance of 

conserving and protecting the reef. 
• Support the work of government institutions, agencies and other conservation 

groups working for conservation and the protection of the environment. 
• Foster open dialogue with concerned persons, community officials and 

government representatives to bring about changes through behavioral 
adaptations, policy and legislation. 

• Create a financially viable organization through the establishment of income-
generating programs. 

• Be a focal point for research and for facilitating all relevant scientific activities in 
North Carolina and the eastern coast. 

Philosophy and Values 

The decisions and actions of CRCF INC are based on the belief that the coastal reefs 
are a source of food, beauty, security and marine resources on which the people and 
the State of North Carolina have come to depend on significantly for its economic and 
physical survival. 

In carrying out its programs CRCF INC will: 
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• Respect and enhance human, cultural, environmental and physical assets of the 
state and region. 

• Promote the meaningful participation of all North Carolinians in the development 
process. 

• Operate in a manner which reflects the highest ethical standards of both human 
activity and environmental ethics. 

Aims of CRCF INC 

CRCF INC during the next five years will strive to achieve the following ends: 

• Promote sustainable development through community participation. 
• Sensitize the people with conservation issues through public awareness and 

environmental education programs on marine and coastal conservation. 
• Foster the sustainable development of the North Carolina and eastern coast 

reefs through its representation in community and government 
organizations/agencies and institutions. 

• Protect and conserve the North Carolina and eastern coast reef and resources 
through the establishment of projects, research programs and the involvement in 
regional organizations and programs/activities. 

• Advocate for conservation/environmentally friendly practices. 

Range of Benefit 

The Coral Reef Restoration for Environmental and Economic Enhancement of the North 
Carolina Atlantic Coast – Cape Lookout Region project will provide benefits to the local 
communities, the Atlantic Coast region, and the State of North Carolina.  This project, 
while primarily focused along the North Carolina Cape Lookout coast initially, will have a 
broader benefit, if proven successful, to the 42 artificial reefs of North Carolina, and 
along other states coastlines in subsequent years.  Restored corals will spawn on the 
various reefs and most of their larvae will be distributed by currents produced by the 
Gulf Stream. 
 
 

Methods and Strategies 

The How…Innovative Growth and Out-planting 

Corals can grow and reproduce both sexually, through spawning, and asexually, 
through fragmentation: if a branch falls off on the reef and conditions are favorable, it 
can reattach and begin to grow a new colony. 
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By collecting small branches or fragments from a colony and raising them in controlled 
nurseries, we can take advantage of this naturally occurring process also known as 
propagation. 

Tens of thousands of corals are produced through various pioneering propagation 
techniques. 

Coral Tree Nursery® (Coral 
Restoration Foundation) 
In 2010, Coral Restoration 
Foundation, located in Florida, 
developed the Coral Tree Nursery®.  
By utilizing a simple framework of 
PVC pipe is built which resembles the 
shape of a tree. The nursery tree is 
tethered to the ocean floor and 
buoyed with a subsurface float. Coral 
fragments are hung from the branches 
of the tree using monofilament line. 

The tree floats in the water column and 
can move with storm-generated wave surges. This dissipates wave energy preventing 
damage to the tree structure or the corals themselves. 

CRCF INC intends to utilize this technique along the North Carolina coast as well as 
controlled land-based nurseries. 

Visit a Coral Tree Nursery® 
Through Catlin Seaview Survey, and 
Google Maps’ Underwater Street-view, 
viewers can take a virtual tour around 
other successful coral propagation 
techniques in which CRCF INC 
intends to build from. 

Viewers are guided via a 360° image 
and can see coral fragments growing 
on the Coral Trees, as well as larger 
fragments attached to smaller, 
“hangman” structures, ready to collect 

gametes during the annual coral 
spawning. 
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Coral Out-planting and Maintenance 
Corals are grown in nurseries for approximately six to nine months. After they have 
reached a substantial size, they are tagged and taken to a reef restoration site where 
they are attached directly to the reef using a non-toxic marine epoxy. Maintenance and 
monitoring of reef restoration sites continues years after the original coral out-planting. 

Coral colonies are routinely checked for disease, predation, tissue paling, and other 
deteriorating factors. Broken fragments can be reattached to the substrate, where they 
will grow into new coral colonies. Without reattachment, the broken fragments would 
most likely be unable to attach to the reef substrate on their own and would not survive. 

Promoting Genetic Diversity 
Each coral as it comes into the nursery is tagged and tracked, and it re-tagged before 
leaving. At the reef, a tag is placed next to the coral with information that identifies the 
genetic information and specific site data needed to track its progress. 

Corals of varying genotypes are strategically placed onto the reef to promote genetic 
diversity and increase reproductive success during annual spawning events. 

Organization Information & Project Management 

The Board of Director(s) for CRCF INC will be responsible for conducting the corporate 
affairs of the organization, including, but not limited to, the opening/closing of bank 
accounts; effecting title on property holdings; and executing the legal affairs of the 
CRCF INC. The board of directors will also assist with policy formation & goals and will 
promote the image of CRCF INC at the local, regional, and national level. The board will 
meet once quarterly to discuss the annual report, and make decisions where necessary, 
in the best interest of CRCF INC and of the impact and benefit it can make.  

Mrs. Trisha M. David President/Chief Executive Officer/Managing Director 

Boice-Willis, Credentialing / Insurance 

Education -  Careers Technical College, Lafayette, Louisiana.  Nursing Assistant 

Careers Technical College, Lafayette, Louisiana. Medical Coding 
and Billing 

Professional -  Credentialing Specialist Boice-Willis, Rocky Mount, NC 
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Certifications - Microsoft Word, Excel, GE Centricity, ECW, Cerner, AMA, CMS, 
Palmetto, NC Tracks, ICD-9, ICD-10, NPDB, Medicare, Medicaid, 
Credentialing 

 

Mr. Kemp J. David  Secretary/Technical Advisory Committee/Board Member 

Wheeler & Woodlief Funeral Home and Cremation Services, VP 

Reef at Home, Owner 

Education -  B.A. Business Northwestern State University of Louisiana 

Professional - VP Wheeler & Woodlief Funeral Home, Rocky Mount, NC 

Captain, Signal Officer, 2nd Squadron, 183 Calvary Regiment, 
116th Infantry Battalion Combat Team, Virginia Army National 
Guard, United States Army 

Certifications - Certified Diver, NAUI Advanced Open Water Diver, PADI Enriched 
Air Nitrox (EANx) Diver, NAUI Night Diver, PADI Underwater 
Navigator, PADI  

Civic - Board Member, Harrison Family YMCA Board Member, Rocky 
Mount Kiwanis Club Former Committee Member, Twin Counties      
Chamber of Commerce Small Business Committee Secretary, 
Coral Reef Conservation Foundation 

Experience - Over 10 years-experience in marine environments, artificial 
ecosystems, and underwater photography 
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Photos 

 

 

 


